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CHAPTER 1 


INTRODUCTORY 


1.1 The Government of India by their Resolutions 

No.0-17034-/55/72-PI dated the 17th March 1973 and 25th April, 
1973’‘and Ho.0-17034/55/72-Pl/Ptg. dated the 31st May 1973, 
set up a committee known as "The Committee for Categorisation 
of the Government of India Press Workers, 1973 ,T • The 


composition of the Committee is as follows: 


(1) Shri R. Goualaswarv, 

Joint Secretary(Printing), 
Ministry of Works and Housing. 

(2) Shri S. N. Saner 3 i, 

Deputy Secretary, 

Ministry of Works and Housing. 

(3) Shri A. C. Das Gupta, 

Joint Director (Printing),. 
Directorate of Printing. 

( 4 ) Shri Mehar. Singh, 

Under Secretary, 

Ministry of Finance(W&E) 

(5) Shri Siri Krishan, 

Senior Analyst, 

Directorate of Printing. 


— Chairman 


— Member 


— Member 


— Member 


Secretary. 


1.2 


The terms of reference of the Committee were 


as under: 

(i) to review the present classification of the 
posts of industrial-workers in the Government 

of India Presses with reference to skill required 
to perform jobs* 

(ii) to recommend reclassification, wherever called for 
by way of updating or with a view to removing 
anomalies, if any, in the existing classification 
as far as practicable by meticulous examination 

of the work content , technical appraisal of the 
tools, etc. used by operatives, tolerances speci¬ 
fied, processes involved etc. so as to ensure 
proper placement of the workers into the new pay 
scales that may be prescribed on the recommenda¬ 
tions of the Third-Pay Commission; 
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(iii) to recommend any changes in the staffing pattern in 
various Branches, and Sections in the Government of 
India Presses consequent on the reclassification/ 
abolitioh/creation of categories of workers in the 
Government of India Presses. 

By Resolution No.0-17034/55/72-PI dated Auguct 1973, the 

term of the Committee was extended to the 31st October 197-3. 

1.3 There are at present 13 Government of India Presses 
as listed below (in order of their age): 

1) Government of India Press, KS Roy Road, Calcutta 

2) Government of India Press, Simla 

3) Government of India Press, Eashtrapati Bhavan, New Delhi 

4/ Government of India Press, Aligarh 

5) Government of India Press, Minto Road, New Delhi 

6) Government of India Press, Temple Street, Calcutta 

7) Government of India Press, Nilokheri 

8) Government of India Press, Nasik 

9) Government of India Press, Faridabad 

10) Government of India Press, Gangtok 

11) Government of India Press, Santragachi 

12) Government of India Press, Coimbatore 

13) Government of India Press, Koratty 

14) Government of India Press,-Ring Road, New Delhi 

15) Government of India Text Book Press, Chandigarh. 

Two more Text Book Presses are being set up, one at Bhubaneswar 
and the other at Mysore. 

1.4 Each Press has its own establishment of industrial 
workers. However, there are standard common categories of 
industrial posts. Tracing the history of the classification 

of the industrial workers of the Government of India Presses, 

the Committee for Categorisation of the Government of India 

Press Workers (1964) in its report stated: 

"The first attempt in the Government of India Presses 
was made in 1963 under the Chairmanship of the then 
Secretary, Ministry of Works, Housing and Rehabilitation 
Shri Dharma Vira. Earlier in. i960, a Commit toe was 
set up for CPWD industrial staff in which officers from 
Ministry of Finance, MES, CV/PC and DGPcT were the members. 

Shri Dharma Vira's Committee was confined to Ministry's 
and Departmental Officers alone. Government; therefore, 
felt that it would be proper to set up the Committee for 
Press Workers on the same linos as the CPWD industrial 
workers. As, however, no similar establishment existed 
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undor Government on tho same linos as the Government 
of India Presses, the Membership had to be confined to 
one Departmental Officer, an officer from the Ministry 
of Finance and an officer from the Ministry of Uorks 
and Housing". 

1.5 That Committee classified tho industrial posts 
excepting those in the Reading Branches of the Government 
of India Presses. Subsequently the Government appointed a 
Committee for Categorisation of posts in the Reading Branches 
of tho Govornm.nt of India Prcsses(1966). That Committee 
was also entrusted with the classification of some isolated 
posts. 

1.6 At present there are 81 categories of industrial 
workers in tho various presses, out of which 8 have not been 
formally categorisad so far. The existing classification, 
of the industrial posts in the Government of India Presses 

is based on the reports of tho two Committees mentioned above. 
A list of these posts is appended (Appendix 'A')* 

> 1.7 po start with, this Committee in April 1973 invited 

the views of the recognised Unions and uhe Directorate of 
Printing in respect of matters covered by the terms of 
reference. In response thereto, memoranda were received from 
them and also from other Unions, Federations, groups and 
individual workers. 

After perusal of the Memoranda, the Committee 
decided to visit a few of the Presses to acquaint themselves 
with tho working of the Presses and tho functions of the 
various categories of workers. Accordingly tho Committee 
visited the Government of India Presses, KS Roy Road,Calcutta, 
Temple Street,Calcutta, Santragachi, Faridabad, Aligarh and 
Nasik, besides those at Minto Road and Ring Road, Now Delhi. 
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The -Committee received oral evidence from the representatives ! 

« 

of Unions (recognised and others), Federations, individuals 
or groups of individuals and the Managers. The Connittee gave 
full opportunity to all those who wanted to tender evidence. 

In all, the Committe: received 93 written memoranda, 
and oral evidence from 294 persons. 

The Committee also received suggestions from the 
Directorate of Printing and had the' benefit of free and frank 
discussions with the Director of Printing and his-senior officc^r 
1.8 The Committees set up earlier in 1963 and 1966 for 

Categorisation of the Government of India Press Uorlcers had 
wider terns of reference which included examination of the 
field of recruitment/pronotion, service conditions, pay scales, 
etc. The terms of reference of the present Committee are 
restricted and do not give much scope for the Committee to make 
recommendations on all these matters, except to the extent that 
the recommendations of the Committee on classification night 
necessitate a change in the staffing pattern or removal of 
anomalies in the classification of workers. This aspect had to 
be repeatedly brought homo to a number of witnesses who appeared 
before the Committee and i nter alia pleaded for upward revision 
of the pay scales suggested by the Pay Commission and also 
pointed out the need for increasing promotional chances. The 
Committee took pains to explain to those witnesses the restricted 
nature of the terms of reference and the Committee is glad to 
say that those witnesses generally appreciated the position and 
confined themselves to matters coming within the scope of the 


Committee, as explained above. 
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1.9 The Government, =vide Rosolution No. 11015(46)/72-EV/4 

dated the 23rd October 1973 entrusted the classification of 

the common categories of Blacksmith, Carpenter, Electrical 

Iihalasi, Electrician, holder and hi reman to the’Committee 

for Categorisation of the horl:charged staff of the CPWD 

» 

according to skills, 1973’ to ensure uniformity in classifica¬ 
tion. Accordingly we have not classified those posts. 

1.10 We have also looked into the necessity for reviving 
posts in the various branches, which had been in existence 
but which were abolished. herever we felt the necessity to 
recommend the revival of certain posts, we have suggested 
their classification into appropriate categories and the scales 
of pay of the post. 
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CHAPTER II 

PRINCIPLES PE CLASSIFICATION 

2.1 According to the terras of reference, the Categorisation 
Committee is required to review the present classification of 
the posts of industrial workers in the Presses with reference 

to skill required to perform jobs, and recommend reclassification, 
wherever called for. The existing classification is in terms of 
'unskilled', 'semi-skilled', 'skilled', 'highly skilled' and 
'supervisory' categories. 

2.2 The National Federation of Government of India Press 

Workers who submitted a Memorandum, and also tendered oral 

evidence before the Committee contended that — 

"....-the categorisation on the basis of unskilled 

semi-skilled, skilled and highly skilled,etc. 

on the pattern of the workshop staff, is not 

proper.'..the intricacies involved and the 

amount of responsibility attached is such as 
cannot be simply said in terms of skilled or 
highly skilled, etc.” 

On the other hand, the National Federation of India Government 
Printing and Stationery Department employees suggested to the 
Third Central Pay Commission (hereinafter referred to as the 
Pay Commission) that the existing pay structure should be 
replaced by only five uniform grades, namely, unskilled, semi¬ 
skilled, skilled, highly skilled and supervisory (Chapter 40, 
para 33 /Commission's Report Vol.II-Part II). 

2.3 The Pay Commission have in their Report (Vol.1, 

Chapter 19, Para 5) referred to the criticism levelled by 
some of the Unions regarding the present classification of 
workshop staff into xunskillcd, semi-skilled, skilled and highly 
skilled. As stated by the Commission "similar demands were 


.7 





-7- 


considered by the two previous Pay Corliss ions also and after 
detailed considoration they cane to the conclusion that the 
distinction between semi-skilled, skilled and highly skilled 
should be continued. Po fresh grounds have booh adduced and 
wo are of the opinion that the existing classification does 
not appear to call for any basic revision". In rospcct of the 
posts in the Government of India Presses the Pay Commission 
have s tated: "We feel that the appropriate course would bo 
oO classify..... the various jobs in the Presses broadly in 
accordance with the scheme we have suggested in Chapter 19 for 
the other workers in the workshops". (Chapter 40, Para 34/ 
Commission's Report Vol. II-Part II). 

2»4 It may bo stated that the scheme suggested by the 

Pay Commission recognises differences in the levels of drill 
and allows of grading within a category in respect of skilled 
and highly skilled categories. "On an overall con siacrat ion 
of theoretical principles ana practical needs", the Pay 
Commission have provided for a long scale and two short scales 
as segments of the long scale for skilled category and two 
scales in respect of highly skilled categories. (Chapter 19, 
Para lO/Conmission's Report Vol.I). i’hus there is a fairly 
wide range of categories to reflect the differentials in the 
degrees of skill. The Pay Commission have observed that 
"a maximum of six levels should be adequate to cover all 
reasonable requirements". (Recommendation No.160/Commission 's 
Report Vol.IV). 

2.5 In the light of the above recommendations of t£o 

Pay .Commission, the Committee feels that the existing mode 
of classification of Industrial workers in the Government of 
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India Presses into Unskilled, Semi-skilled, Skilled, Highly 
Skilled and Supervisory ca/tdgorios is quite appropriate and 

t 

does not require any change. 

2.6* The Pay Commission have also recommended the creation 

of a • new grade of Master Craftsman in view of development of 
"new trades and processes requiring higher skills and new 
equipment with high degree of precision and sophistication" 
calling for "a much higher level of operative skill and 
technical knowledge than before". That Commission envisage 
that the posts in this grade should bo allowed only as personal 
to tho incumbent who is adjudged to.possess the requisite 
skill, that work norms and standards of precision and operative 
skill should bo laid down for the grade and elevation to tho 
grade should be subject to passing of trade test to ensure 
that the criteria laid down arc satisfied. (Chapter 19, Paras 
15 and 16/Commission's Report Vol.I). 

2.7 We note that the Pay Commission have in respect of 

certain posts recommended specific scales of pay higher than 
those for highly skilled categories or even Master Craftsman, 
talking into account inter alia "tho nuances and differentials 
which arc said to be somewhat traditional".(Chapter 40, Para 34/ 
Commission’s Report Vol.II-Part II). We have classified the 
workers into unskilled, semi-skilled, skilled, highly skilled 
and supervisory categories, indicating the scale of pay applicabl 
in respect cf skilled and highly skilled categories for which 
more -tfhan one scale of pay has been recommended by the Pay 
Commission. Considering the criteria enunciated by the Pay 
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Commissicn for the grade of Master Craftsman and their 
recommendation for an inter-departnontal Connittoe to work 
out further detailed criteria for allotment of this grade, 
no post has keen classified in that category. However, the 
Pay Commission's recommendations take ca.re of the posts in 
the highly skilled category which in their opinion call for 
special scales of pay higher than the two standard scales 
for thel category. 

2.8 We have tfor reasons explained, in some cases 

rcco mmm endod scales of pay other than those recommended by 
the Pay Commission for particular posts including a. long 
scale of Rs.330-560 for a few highly skilled ategorios. 
However these scales are out of the eighty standard scales 
proposed by the Pa.y Commission. We ha.vo noted the 

recommendation of the Pa.y Commission (Chapter 8, para. 53/ 
Commission's Report Vol.l) for introduction of selection 
grade in Class IV and Class III cadres and have recommended 
selection grade in suitable ca.scs. 

2.9 Wo have also recommended changes in the staffing 
pa.ttern in various branches and sections consequent on the 
rccla.ssifica.t ion/a.bol it ion/creation of categories of press 
workers, wherever necessary. 

2.10 A list of posts as classified by us is appended. 
(Appendix; 'B'). 
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CHAPTER III 
COMPOSING BRANCH 

3.1 Tho following posts including those that. wore abolished 
pertain to the Composing Branch: 

1. Lino Operator 

2. Mono Operator 

3. Mono Castor Operator 

4. Compositor Grade I 

5. Compositor Grade II 

6. Cylinder Iroof Pressman 

7. Galley Proof Pressman 

8. Metal Mel tor 

9. Barman 

10. Correction Checker 

11. Distributor 

12. Forme Carrier 

13* Impositor 

14. Standing Forme Keeper 

15. Type Store Keeper 

Lino and Mono Operators 

3.2 These posts axe at present classified as highly 
skilled. The Pay Commission have recommended for them the 
higher of the two scales of pay in the highly skilled category 
viz. Rs.380-560. Evidence has been tendered before us that the 
work of those operators is highly skilled and strenuous, that 
they handle complicated end costly machines, that the Lino 
Operators are exposed to lead poisoning, excessive heat and 
load fumes, that the Mono Operators have to apply pressure 
and work in more tnan one language and cliao wherefore both 
the posts should be equated with Fotoscttci Operator, Offset 
'Machincman etc. Reference has also boon made to the observation 
of the Pay Commission regarding Lino Operators having an edge 
over Mono Operators in certain private presses. (Chapter 40, 

Para 34/Commission's Report Vol.II-Part II). >/c have carefully 
considered all these claims and we find ourselves unable to 
accept the equation suggested or need for malting any 
distinction between the two categories. . 11 


(abolished) 

1 abolished) 
abolished) 
abolished) 
abolished) 
abolished) 
abolished) 
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3*3 V/g agree that the classification of both the posts 

in the highly skilled category should stand. Wo, however, 
find that the scale of pay recommended for then (Rs.380-560) 
is a 15-ycar scale. There is 50$ direct recruitment to those 
posts. A direct recruit will thus roach tho maximum at the 
age of about 35 years. Tho chances of promotion being 
extremely limited, wo recommend selection grade for 20$ of 
the posts, in the scale of Rs.425-640. 

3*4 According to tho Handbook of tho Government of 

India Presses, the scale of pay ol the Lino/Mono Operator as 
fixed from time to time is subject to a minimum hourly outturn 
and there .exists a bonus/reduction scheme related to this 
outturn. We understand that an increase in the rates is 
already under consideration. In our view the quantum of 
reduction from the pay for short outturn should also be 
suitably revised. Wo recommend a reduction of Rs.20/- and 
Rs.40/- respectively instead of Rs.7.50 and Rs. 15.00 as exists 
at present, 
l lono Caster Operator 

3*5 Tho post is at present classified .as skilled and 

tho Pay Commission have recommended the lower segment of the 
long scale for the skilled category vis., Rs.260**350. There 
has been a vehement demand fOr treating this post as highly 
skilled in view of the nature of the work and exposure to 
excessive heat, danger of load poisoning and occasional splashes 
of molten metal. We arc unable to subscribe to this demand and 
are of tho viow that the existing classification should stand. 
There is 50$ direct recruitment to the post. Hence we recommend 
the long scale for the skilled category for this post viz. 

Rs. 260-400. 


12 
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Compositor Gr.I and Gr.II 

3*6 On tho basis of tho recommendation of the Categorisa¬ 

tion Committee (1964), tho category of Compositor was divided 
into two categories, namely, Compositor Grade I and Compositor 
Grade II and these two categories were classified as highly 
shilled and skilled categories respectively. That Committee 
had recommended upgradation of r. percentage of posts .as 'highly 
skilled' on grounds of higher skill required for certain type 
of work. In practice, however, it appears that a, clear distinc¬ 
tion has not generally been observed in respect of duties allotted 
to, or performed by tho two categories. There was a demand 
that tho two categories should be merged into one. There 
was also a demand that because of their being exposed to tho 
hazards of load poisoning, they should be classified as highly 
skilled. 

3.7 V/e have examined those demands. Mo find that the 

division of Compositors into two categories is not practicable 
nor is it called for. ’•/q also find that tho nature of work to 
bo done is not such as to require a high degree of skill for 
the post to be categorised as 'highly skilled'. Me feel that 
Compositors should be classified as skilled category. However, 
we consider that the scale of pay recommended by tho lay 
Commission for the skilled category is not adequate for the 
skill required of Compositors. The existing post of Compositors Gd. I 
is being filled by direct recruitment. As a result of our 
recommendation elsewhere (para 3.15), a very small portion of 
the merged category of Compositors may be filled by promotion. 

Sven then the majority of these posts v/ill continue to be filled 

-..13 
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by direct recruitment. In the circumstances wo would 
recommend a .special scale of Rs. 260-480 instead of the 
scale of Rs.260-400(for the skilled category). 

Cylinder Ifoof Pressman 

3*S The post .is at present in the skilled category and 

the Pay Commission have recommended the lower segment of the 
long scale of pay for this category (Rs. 260-350). There is 
no direct recruitment to this post. '1c agree that the 
existing classification of the post as skilled should stand. 
G alley Proof Pressman 

3*9 The post should continue to be in the semi-skilled 

category. 

Metal Melt or 

3*10 The post is at present classified as skilled and 

the Pay Commission have recommended the lower segment of the 
long scale of pay for the skilled category (Rs. 260-350). It has 
been urged that the work of Metal Melter involved exposure 
to metal fumes and metal dust and. that therefore the post 
should be classified as highly skilled. Me, however, see 
no reason for a change. 

Barman 

3.11 The Categorisation Committee (1964) classified the 

post as semi-skilled and suggested that direct recruitment to 

this grade should be stopped or reduced considerably. In 

December 1967 it was decided that future recruitment to the 

posts of Barman should not bo made. 

It has been urged before us both by workers and 

the Management that the post should be- continued. We agree 

that the post is necessary for the proper functioning of the 

.14 
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Lino operation and therefore recommend its continuance. We agree 

a* 

with the present classification of the post as semi-skilled. _ 
There should be one Barman for every 3 Lino machines in each 
shift. 

Correction Checker 

3.12 On the recommendation oi the Categorisation Committee 

(1964), this post was abolished and instructions were issued 
that the duties performed by this category be entrusted to 
Section Holders.' Subsequently the work of correction checking 
in respect of Compositors Grade II was entrusted to Compositors 
Grade I and that in respect of Compositors Grade I to Section 
Holders. Evidence has been tendered before us that these 
arrangements have not worked satisfactorily and that the Compo¬ 
sitors and Section Holders could not attend to this work in 
addition to their normal duties and that practically there was 
no check on the output. 

V/e consider the revival of the post of Correction 
Checker as essential. The appropriate designation, as given 
in the Handbook of the Government of India Prosses(para 149) 
is 'Time Checker'. The post should be at ocr and interchangeable 
with the post of Section Holder and classified as supervisory. 
There should bo one Checker for every 90 Compositors in each 

shift. 

Distributor 

The post was abolished on the recommendation of the 
Categorisation Committee (1964) and the work of distribution 
was entrusted to Compositors. It was urged that functional 
difficulties have cropped up because of abolition of the post. 
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Distribution 1 is distinct from, but auxiliary to the function 
of composing and wo recommend the revival of the post* We 
classify the post as skilled and recommend the lower segment 
of the scale of pay proposed by the Pay Commission for that 
category. (Hs. 260-350). We also recommend that a suitable 
percentage of the posts of Compositors should be rosorved for 
promotion from this category. 

Impositor 

3*14 The post was abolished on the recommendation of the 

Categorisation Com;ittoe( 1964) and the work of imposition of 
formes was entrusted to Compositors. A view was expressed 
that this post should also.be revived. Me, however, understand 
that fchP volume of work does not justify the creation of a 
category of this post separately. We, therefore, do not 
favour revival of the post. 

Standing Forme Keeper 

3.15 It ha.s been urged before us that, with the abolition 

of the posts of Standing Forme Keeper and Assistant Standing 
Forme Keeper, the standing type matter and formes which are 
to be kept for reprinting a.t a. la.tor. date are not being 
maintained properly. It has been suggested that the post of 
Standing Forme Keeper should be revived. Wo would recommend 
that an A ssistant Section Holder (a post whose revival wo are 
recommending in Chapter X) should be put in charge of the 
section. 

Type Store Keeper 

3*16 We do not favour revival of the post of Type 

Store Keeper. Wo consider that the supervision of Typo 
Store Section should ordinarily be entrusted to an Assistant 
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Sect ion Holder . We recommend that one Assistant Section 
Holder should bo in charge of the Section with 16 Distributors. 
When the nunber of Distributors is larger, a Soction Holder 
should be put in charge. 

Spe,n of supervision 

3-17 We have examined the present span of supervision in 

the Composing Branch. At present, this span is one Section 
Holder to supervise the work of 16 Compositors- Svidence has 
been tendered by both the Management and the Unions that this 
supervision has been ineffective and it has not been possible 
for the Section Holders to maintain all the registers end other 
information to be compiled by them. It is also difficult to 
process any bullcy job with only 16 Compositors in the Section. 

We recommend that each section in the Composing Branch should 
comprise about 30 Compositors to be supervised by one Section 
Holder and one Assistant Section Holder. We feel that this would 
contribute to better supervision and functioning of the Sections. 
As a consequence, the span of supervision for a Foreman in the 
Composing Branch should be reduced to 4 Sections instead of 
8 Sections as at present. 

Forme Carrier 

3*18 We do not consider it necessary to revive this post. 



CHAPTER_IV 


READING BRANCH 

4*1 Tho Reading Branch has the following categories of 

posts: 


ti. Hoad Reader 
2. Reader-in-charge 
Editor, 

4• Copy Editor 
j. Sonior Reader 
6. Junior Reader 
7* Rovisor 
8. Copy-holder 


Supervisory 

Supervisory 

Highly sicillcd(?hotolitho Vi 

Highly skilled 

Highly skilled 

Highly skilled 

Highly skilled 

Skillod 


Copy-holdor 


4*2 The Handbook of the Government of India Presses 

(para 255) lays down — rt Each Reader is given a copy-holder 

whoso duty is to rend tho 'copy' aloud to his reader. A -eopy- 

holdor must be ablta to decipher bad or dofoctivo manuscript 

easily. It is against all ruled for a reader to trice tho 

manuscript and give tho proof to his copy-holdcr.» 

4*3 The post .is at present in the skilled category 

and the Pay Commission have recommended the long scale of 
(Rs.260-400) 

pay/for the post. We see no reason for a change. 

Reviser 

4*4 The post is classified as highly* skilled and the 

. (Rs. 330-480) 

Pay Commission have recommended the lowor/of the two scales 

of pay for the highly skilled category, for this post. We 

see no reason for a phongo as the skill required is lower 

than that for a Reader and the post is filled up, by 

promotion of Copy-holders only according to seniority. 


Junior and Senior Readers 

4*5 Evidence has boon tendered before us that both the 

Junior and Senior Readers perform the same duties. Normally 
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-la¬ 
the Junior Reader should do the first and second reading and tho 
Senior Reader subsequent readings* However, it appears that it 
is not always possible to allot work on that basis. In case 
of urgent work the number of readings have also to bo curtailed 
B^ththe posts aro at present classified as highly skilled and tho 
Pay Commission have recommended the lower scale of pay for the 
highly skilled category viz., Re.330-480 in respect of Junior 
Roader and a special scale of Rs.425-600 (which is higher than 
tho two scales for the highly skilled category) for tho Senior 
Reader. We feel that there is practically no distinction now 
being nade in the allotment of work to the two grades and 
therefore there is no justification for continuing the two 
grades. The post is also to be filled up by promotion of Copy¬ 
holders and Revisers who pass the departmental examination. 

Henco wo recommend that both tnc categories should be merged into 
one category of Headers to bo given the long running scale of 
pay of Rs.330-560 with a selection grade for 20$ of tho posts 
in tho scale of Rs<>425-640. 

Editor 

4.6 The post is highly drilled and tho Pay Commission 
have recommended a specific higher scale of pay for tho post. 

Wo do not recommend any change® 

Copy Edito r 

4.7 The post was created on the letterpress side on the 
recommendation of the Categorisation Committee(1966), for 
carrying out editorial functions. Tho post is highly skilled 
and the Pay Commission ha.vo recommended a specific higher scale 
of pay. We do not recommend any change. 
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Head Render and Header*in-oharge 

4»8 The posts are supervisory and the Pay Commission 

have recommended special higher aoal 63 of pay for both. We 
do not reconnood any change* 



- 20 - 

CHAPTER V 

MACHINE BRANCH (Letterpress) 

5^ 1 Tho following pests exist in the Machine Branch 

(letterpress)* 

1. Mach inane.; : Credo I 

2. Machinenan Grade II 

3. Machinem..i Grade I*I 

4. Machine Inker/Press Inker 

5* Rotarynon 

5.2 Tho Categorisation Comittcc( 1964) had roconnendcd a 
skilled category of Machinenan /^Posts of Machinenan(Platen), 
M?.chinonan (Cylinder) and Machinenan (Falcon) were nerged_J7 
and a highly skilled category of Automatic Machinenan (to he 
re-designated) with an extended pay-scale for those required 
to handle multi-coloured cr quality work# Following this, the 
throe grades of Machinenan were created. 

5.3 At present, in the running of machines, Machinenan 
Gr» I is assisted by Machinenan Gr.Ill and Machinenan Gr.II is 
assisted by Machinenan Gr« IJ.I or Machine Inker. Machinenan 
Gr.iII also operates a few snail machines. Various suggestions 
have been made before us? for merging all tho three grades, 

for merging Gr.I and Gr.II, and for merging Gr.II and Gr.III. 

5.4 The post cf Machine Inlcer/Pross Inker/Rotarynan is 
at present classified as semi-skilled. It has bepn urged that 
tho post should be merged with Machinenan Gr.iII and classified 
as skilled as the Machine Inkcr/Press Inker/Rctaryuan also 
operates the machine occasionally. 

5*5 Vo have carefully considered the claims and tho 

relative skill of those categories. Wo feel that there is no 
justification for making any distinction between Machinenan Gr.I 
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and Machinonan Gr..II aaad that those> tw<? categories should be 
morgod in ono highly skilled category of Machinonan with. 
long scale of pay of Rs.330~560e W-o aro not convinced that 
tho catogories of Machine Inker/?ross Inkor/Rotarynan and 
Maohinenan Gr.III should bo . nerged or abolished* However, 
wo fed that the post of Maohinenan Gr. Ill in tho skilled 
catogory should be redesignated as Machine Assistant with tho 
lover segnent of the long socle of pay for the skilled 
catcgory(Rs.260-353)• Tho posts of Machine Inker/Press Inker/ 
Rotarynan nay continue in the seni-skilled category and nay be 
rodosignated as Machine Attendant. 


6 Consequent on our reconnend at ion to nerge thq two 

categories of Machinenan Grado I and Machinonan Grade II, 
we feol that the-staffing pattern for running letterpress 
shoot-fed printing nachinos of various sizes shoul'd undergo a 
change. As the Govornnont of India Presses follow the standards 
laid down by tho Indian Standards Institution in respect of 

sizes of paper used and tho finished products, we roconnend 

/ 

tho following crow fpr lotterprdss printing nachinos capable of 

printing paper in tho various sizes in RAO series* 

S.No. Machines for paper sizes Crow 

1. RAO Machinenan «*1 

Machine Assistant -1 
Machine Attendant -t 


2 . 

3 . 


loss than RAO andupto 
RA1 (including RA1) 

less than RA1 and above 
RA 3 


Machinonan *1 

Machino Assistant -1 

Machinenan 
Maohino Attondant *-1 


4- HA3 and bdow Machinonan -1 

In regard to lottprcss. wob-fod rotary nachinos, the 
crow roconnondod is as at present, viz., 1 Machinenan, 


1 Machine Assistant and ono Machine Attendant. 
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5*7 Tho post of Outturn Choekor in Machine Room and Bindery 

was abolished on tho recommendation of Categorisation Committee 
(1964)* Wo recommend that it should bo revived* Tho Choekor 
is required to chock the time taken by operatives in performing 
various operations and nay appropriately bo designated as Tino 
Choekor* The post should be at per and intorchangoablo with 
tho Section Holder* There should bo ono post for oach shift 
in tho kachino Branch. 

Supervisor y 

5#8 We do not consider any change necessary in the present 

supervisory structure* We are, however, suggesting elsewhere 
(Chapter X) that tho Section Holder in the Machine Branch should 

be given a scale of pay higher than that of Machinoman. 

Other matters 

5.9 Some evidence was tendered before us that the Hand 

Press, Flatbed and Rotary machines should form separate sections* 

oach upto the level of foreman. Wo have considered the suggestion 

carefully and do pot fa your it. ho feci that keeping in view 
tne need for modernise tion and the possibilities of 
futuro expansion, there should bo facility for mobility 

amongst tho workers operating tho different types of machines 

end honco tho present system should continue. 
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CHAPTER VI 
BINDERY BRANCH 

6.1 Tho existing oatcgorios in tho Bindery are 

Binder Grade I and Grade II, Warehouseman and Gold Finisher. 

Binder Grade I and Grr.do II 

6*2 Thoro are at present two grades of Binders — Binder 

Grade I and Binder Grado II — both in tho skilled category 
and the Pay Commission have recommended for these posts the 
higher (Ite.320-400) and tho lower (Rs.260-350) segments of tho 
long scale of pay for that category. The post of Binder Grado I 
was created following the recommendation of the Categorisation 
Committee (1964) that a selection grado of Binders should bo 
created for binding work of a higher order. 

6.3 Evidence has been tendered that in practice there 
is no distinction in tho nature of work attended to by the 
two grades of Binders. Wo observe that the process of binding 
that is largely obtaining in the Government of India Presses 
is one that requires skilled and semi-skilled workerb. It has 
boon suggested that all Binders should bo in tho same 
oategory and that thoy should bo classified as highly skilled 
in view of tho introduction of some sophisticated machines. 

6.4 We feel fthat there is some force in the argument 
that thoro is no need bo have two grades, but wo are hot 
.morryinood that tho two grades should bo merged and givon a 
Mgihor categorisation. Vo are of the viow that the re commenda¬ 
tion of tho Categorisation Coramittoo (1964) to crop.to only a 
soloction grado of binders in tho skilled oategory* was sound 
and even now dood not require any change. In other words, 

we recommend that the two grades in the category of Binder 
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"bo abolished, that there should bo only one category of 
Binder placed in the skilled category end given the lower 
segment of -long scale of pay for that category (Rs.260-350) 
and that a selection grade for 20 % of the Binders in the scale 
of Rs*320-400 bo created for accommodating senior Binders. We 
have examined whether wo should suggest the long scale of pay 
for this category of Binder, but are convinced that keeping in 
view the relative skill and the fact, that 75$ of these pests 
are to be filled in by promotion from Warehousemen, there is no 
justification for recommending the long scale. 

Ware h ouseman 

6.5 The post is at present semi-skilled. **..^e is a 

vehement demand from this category for being classified as 

skilled on the ground that Warehousemen arc performing almost 

all the duties of Binders. The category is in fact intended to 

assist the Binders. The Categorisation Committee (1964) also 

"could not agree that this category is expected to do skilled 

work". The Handbook of the Government of India Pres sen (Para. 300) 

lays down that the Warehousoma.n "should be acquainted with the 

process of all kinds of warehouse binding a.nd should be 

responsible for operation like Invoking, countfug/ pasting,' 

binding a.nd bundling, numbering under the Bindery Foreman's 

instructions. The Warehouseman should bo able to handle all 

simple machines used in the Einlery o e g. stitching, perforating 

eycletting, ptinchirg,-numbering machines, etc." In the 

Handbook of the Government of India Presses'5th Edition) 

Warehouse work is defined a,s follov/ss 

" Wareho use ^ worm invlud.es the receipt ar.d issue of stationery 
and 'binding* material; damping paper; drying and pressing 
printed sheets; folding, stabbing, stitching, covering and 
cutting miscellaneous jobs and current work; and storing 
printed sheets Until they arc required for binding^Perfc'-cting 
numbering, envelope-making and paper ruling are also included 
under this head*' 1 , . - " 
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6.6 Prom tho above dt is clear that the nature of work 
of the Warehouseman involves mainly routine and simple 
operations and henco has been appropriately classified as 
semi-skilled. The Pay commission have recommended that 
Warehouseman should bo given the scale of pay for the semi¬ 
skilled category. We agree that the post should continue to be 
classified as semi-skilled. 

6.7 There is also a strong demand for change in the 
designation of this post. Wo recommend that the post may bo 
appropriately designated Bindery Assistant. 

Gold Finisher 

6.8 The post is highly skilled and the Pay Commission 
have recommended the lower scale of pay for that category. 

We see no- reason for any change. 

Span of supervis ion 

6.9 The existing span of supervision,in the bindery is 

one Section Holder for 60 Binders/Warehousemen in the presses 

engaged mainly on book work and 80 Binders/Warehousemen in Forms 

Prosses/Wing. Evidence has been tendered before us that the 

unit of supervision for Section Holder is rather large. We 
\ / 
agree with this view, but instead of reducing the size of the 

unit, recommend that each unit should, in addition to the 

Section Holder, have an Assistant Section Holder also to 

assist him. 

6.10 Some evidence wa.s tendered before the Committee 

\ 

for revival ^f tho following posts: 

B indery Despa.toh o r/Bindery Examiner 

These ’semi-skilled’ posts were abolished on 
the rocommendation of the Catogorisation Committee 
£j964), Tho Committee recommended that the work of 
bindery Examiner should be entrusted to Binders. 
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Guillotine Quorate r 
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This ’skilled’ pool, was abolished on the 
recommendation of the Categorisation Committee 
(1964). The Committee reconnondod that this 
work should bo done by Binders. 

ELL 252 . 

The Categorisation Coanittee( 1964) recommended 
that two or three unskilled categories via.? ’ 

Fly boy, R:\zdoor or labourer should perform all 
normal manual work an against several unskilled 
posts. It was decided to havo only one unskilled 
category of labour ora 

Paste Supplie r 

Tho Categorisation Co unit teo( 1964) recommended 
that the category of Past^ Supplier in the unskilled 
grade should be upgraded to semi-skilled status. The 
recommendation was not accepted. 

We do not favour revival of these posts. Vo have 

already (in Chapter V) recommended revival of the post of 

Outturn Checker in Machine Branch and Bindery. There should bo 

one post for each shift in the “rndery. 
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CT4PT3K .VII 
B.RiNC|H 

7*1 The Mechanical Branch has at present the following 
postal 

1# Assistant Mechanic (Lino) 

2 0 Assistant Mechanic (Mono) 

3, Assistant Mechanic (Mechanical) 

4* Mechanic (Lino) 

5 * Mechanic (Mono) 

6,' Mechanic (Mechanical) 

7* Head Mechanic (Lino) 

8, Hoad Mechanic (Mono) 

9* Head Mechanic (Mechanical) 

10 a Supervisor (Mechanical) 

11, Roller Moulder 

12, Sterootyper 

^anJ>aaU 

7*2 Those posts aro at presont skilled and the Pay 
Commission have recommended tho lower segment of the 
long scale of pay for the skilled category (Rs.260-350)* 
Suggestions have been made to treat this as highly 
skilled oategory or to give the higher segment of the 
long scale for the skilled category, We understand 
that 50$ of these posts are filled by promotion from 
Class IV industrial oategcr5.es* Considering the nature 

of duties of this post, wo are unable to recommend any 

\ 

change in the existing classification of the scale of 
pay recommended by the'Pay Commission* 



7,3 These pos^s aro highly skilled and the now scales 

of pay will be the ernes recommended by the Pay Commission 

corresponding to tho existing scales i,o* the higher 

scale recommended by the Pay Commission for tho highly 

skilled category (Rs.380-560) 0 We do not recommend 
any ohang$ in this* 


2 ^ 
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SsaPa &aB&g /{^'aoJ/CHeoA a^^U 

7,1 ( Tho posts are highly skilled and the Pay 

Commission have recomncndod a special scale of 
Rs,42&'"600, We agree with this# However, the posts 
should, he classified as supervisory, 

7.5 The post is at present classified as skilled 
(supervisory) aid tho Pay Corrals si on have recommended 
a special scale of h«,d2. r -<--840 e We agree with this. 

However, tho post should be classified as supervisory. 
P oller Moulde r 

7.6 This is a somi»skilled post. Some Unions have 
suggested its being treated as ski lie-d/highly skilled 
with the lower scale, as the Joe also involves exposure 
to heat and poisonous gas. Wo do not consider that any 
change in the classification is necessary. 

■S£g£g.Ttmi£ 

7.7 This post is skilled and the Pay Commission have 
recommended the lower segment of tho "po* -scale for the 
skilled category (Rs>26O--S?0) • There is a demand from this 
category for being treated as highly skilled, a 3 the 
Gtereotypor has to prepare stereos by carving on tho 

lead plates and accuracy and conformity to specifications 
are essentials Some of the Sterooiypers have to do 
electroplating and nickel facing, Wc do not consider a 
change in classification is necessary 7- . However, wo 
recommend tho long scale of pay for the skilled category 
for this post (Rs, 23 0-400) , 
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B Gl~tlX' naan 

7.8 There Is a suggestion for revival. of this post 
in the semi-skillGd category. We are unable to 
accept the suggestion. 


30 




-30- 

CUPT 5R ^ 

HI03?O UTHO WIHG 

***** • ;■**.*-- t i n m *.ji mit^a 

8.1 The Photolibho Wing has the following post 93 
1 0 Artist Retoucher 

2, Assistant Artist Retoucher 

3, Assistant Machine Operator(Xerox) 

4, Attendant 

5, Cameraman 

6, Dark Room Assistant 

7, Feeder 

8, Graining Operator 

9, 'V,n3ie Operator 
10, Junior Artist 

11* Junior Artist(Calligraphy) 

12, Kachi&e Operator >Zerox) 

13, Machine Operator Grade, I(Step and Repeat) 

14, Machine Operator(Fotosetter)Class I 

15, Machine Operator (Fotcsetter) Class XT 

16, Moichihe Operator(Riot 0 stat) Class II 

17, Offset Machinemau Grade I 

18, Offset Machtnemaii C-rado II 

19, Irpver 

20, Senior Artist 

21* ienior Artist-in-charge 

22, Technical Assistant(Varliype)/Varityper typist 

23, Trimmer 

24, Workshop Machineman* 
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j&m&asSL. 

8 The post is at present classified as send-skilled. Some 
evidence has been tendered before us for classification of the post 
as skilled. We do net agree. We recommend that the post 
should continue to be in the semi-skilled category* 

Dark Room Assistant 

8 e 3 The post is at present skilled and the Pay Commission 
have recommended the higher segment of the long so ale for the 
skilled category (R?«32O40C)» It has been suggested that the 
posts should be classified as highly skilled. We do not agree. 

We rooommend that the existing classification should continue. 

Zeedor 

8.4 The post is at present skilled and the Pay Commission 
have recommended the long soale of pay for the skilled 
category (Rs o 260-400)» Some Unions have suggested classification 
of the post as highly skilled. We do not accept this. The 
post corresponds to the post of Machine Assistant recommended by 
us for the letterpress side. Wo suggest that the posi; of 
Feeder should also be redesignated as Machine Assistant(Offset) 
and given the lover segment of the long scale for the skilled 
category (Rs,260-350)* as for the Maohine Assistant (on the 
letterpress side). We see no reason for any distinction 
between the two posts* 

.gra ining. Operator 

8.5 The post is at present ski Hod and the Pay Commission 
have recommended the long scale of pay for the skilled 
category (Rs.260-400) a It has been suggested that graining 
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involves high skill and. that the posts should he 
classified as highly sk3.lled.it' We do not agree. 
We recommend that the existing classification 
should stand,' 



8*6 The post is highly skilled and the Pay 

Commission have recommended the higher scale of pay 

\ 

for the post (Rs,380-560), We see no reason for 
any change, 

Ik^Jie-QperatQrCXarox) 

8.7 The Pay Commission have recommended a special 
scale of Rs,425 - 600 for the post, jfoe post .should 
be classified as highly skilled. 

Machine Operator Class II(Photostat ) 

8.8 The post is highly skilled and the Pay Commission 
have recommended a scale of Us ,425-600. It has been 
suggested that the Machine Operator is really a photographer 
and should be treated at par with Cameraman whose 

scale is Rs, 425-700, We see no reason for any change. 
jja^jne^Operator Cl ass II (Fot osotter ) 

8.9 The post is at present highly skilled and 
the Pay Commission, have recommended a se^le of 

Rs,425-600. He ass' sts Machine Operator Class I and 
should appropriately be designated as Machine 
•Assistant (Potosetter), Wo feel that the post should 
be categorised opUy as skilled and given the higher 
segment of the loAg scale for that category (Rs,320-400). 
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Offset Maohlneman Grads I and Grade II 

8.10 The posfis are highly skilled and the Pay Commission 
have recommended the soale of Rs.425-700 for Grade I and 
Rs.425-600 for Grade II. We suggest no change. 

XdJBSQX 

8.11 The post is at present semi-skilled. It has 
been suggested that he should be classified as skilled. 

We are unable to accept this, 

i 

Workshop Machin em -yi 

8.12 The p6st is highly skilled and the Pay Commission 
have recommended the higher scale of pay for that 
category (Rs.380^60). We do not consider any change 
neoossary. However, we recommend that the post be 
appropriately redesignated as l^chanic (Offset). 

■Aa sist^nt _MaeJiim Operator.. ■ CXor.g.jd 

8.13 The post is not classified at present. The 
Assistant Machine Operator is only an assistant to the 
Machine Operator (Xerox) who is now highly skilled. We, 

therefore) recommend that this post be classified as 

\ 

skilled and givep the higher segment of the long soale for 
that category (Rs.320-400) . 

8.14 Wo $o not recommend any change in respect of the 
following posts*- 

1. Artist Retoucher Highly skilled Rs.550-750 

2. Assistant Artist Ret cumber -do- Rs«455-700 

3, Cameraman —do— Rs.425-700 

4, Juniob Artist -do- Rs,455-700 
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5* Junior Artist (Calligraphy) Highly Skilled Rs.455-700 

6, KaOhlno Operator Grrlo I Rs,425*700 

(Stop and Repeat) 

7o Kaoliine Operator Class I Ps,425~700 

(Foto Setter) 


8. Proper 


-do 


9. Senior Artist -do- 
10, Senior Artisu^in-o large -do¬ 
ll, Technical Assistant A arltyper typist 

(Varitypo) -do- 


F:;,425-600 
ft „550*750 
Ps.700-900 


Ps,38 0-560 


The posts at S.Hos. 6 and 7 have not been formally 
classified so far. We recommend that they should be 
placed In the highly skilled category. 
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PRQCBSfl iffi&CXSH 

9.1 Some of the post3 of the Process Section are common 
to the Photolitho and latterprass Wings and'have been 
considered In Chapter VUI, In this Chapter 'fa tales up 
posts of Developer, Etchers Class I and Class II, Moulder 
and Finisher* Plate Mounter and Finishes and Printer. 
Developer 

9.2 It has been suggested by the Directorate of Printing 
that the duties attached to the post are similar to those 
of the Dark Room Assistant (covered in Chapter VIII) and 
that the post may be merged with the latter. We agree 
with the suggestion of the Directorate and recommend 
accordingly, 

Etcher Class X. and .Etcher .£Uas_IL. 

9.3 The post of Btcher Class I is at' present highly 
skilled and the Pay Commission have recommended the higher 
scale of pay for that category (Rs,38O560) Tho post Of 
Btcher Class II is skilled’and the Pay Commission have 
recommended tho higher segment of the l.ong scale of pay 
for that category (ft;6320400) • It has been suggested 
that Etchers Class I and Class II perform thd same 
duties and that the categories should be merged and 
classified as highly skilled. Wo agree that tho work of 
Etcher is Of a highly skilled nature and recommend that 
there should be one category of Ecoher in the highly 
skilled category with the long scale of Rs,330-560, with 

a selection grade of Rs,425-64C for 20# of tho posts. 


••••••36 



-36- 


Monlde? and Finisher 

9.4 The post is at present skilled and the Pay Commission 
have recommended higher segment of the long scale of pay 
for that category (Bs.320400). It has been stated that the 
work is intricate and hazardous and that the category should 
be treated as highly ski!!led* W_ accept the suggestion and 
recommend that the post should bo classified as highly 

skilled and given the lower scale of 1*330-480 for that category> 

9.5 The post is at present in the skilled category and 
the Pay Commission have recommended higher segment of tho 
long scale of pay for that category (Rs.320-400). We see 
no rea3cn for any change# 

■Sd&fegE 

9.6 The post is at present skilled and tho Pay Commission 
have recommended the higher segment of the long scale of pay 
for that category (Bs. 320-400) # The Directorate of Printing 
has suggested that the post may be merged ^rith the post cf 
Ktcher Class II; this is an isolated cadre with only two 
posts (in the Government cf India Press, Faridabai) • We 
have already suggested a single category cf Etchers# We 
recommend that tho category of Printer may also bo merged 
with that category# 
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10*1 Wo now take up the posts of Foreman, Section 
Holder Lorry Driver Aan Drive r, Cleaner Driver 5 Driver 
for Auto Truck* Labour Supervisor and Labourer. 

Foreman 

10*2 The post is at present classified as highly skilled 
(supervisory). The post shoujx. in fast be classified 
as Supervisory,- The Pay Ccmrission have recommended 
a scale of F.s o 425«640 for this post, 3viden.ce has been 
tendered before the Committee that all supervisory posts 
should carry Qtjual scales of ?ay and that the scale of 
pay Of Foremaj should w?t b<i flower than that recommended 
by the Pay Corned ssi<m^yt^^ost of Head Header,' tfe 
have considered thi£ Lfffcf^since we are suggesting 
a higher scale of pay for tie Section Holder* than the 
one recommended by the Pay Commission, wo consider that 

Foreman should have a scale of Ps«455-7D0*- 

■ -<■ v 

10,3 The post is at present highly skilled and the 
. Pay Commission have recommended the higher scale of pay 
for that category (BS.38O560K As this is also tne 
...pay scale- recommended by the Pay Commission for 

H*chineman Grade I, it is anomalous that the Section 
Holder who supervises the wo^ of Hachineman Grade I 
should have the same scale of pay. Besides we are also 
recommending another supervisory post of Assistant 
Section Holder to assist the Section Holder in the 
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Composing Branch and Bindery* vfe accordingly recommend 
that the post of Section Holder should carry* a sealo cf 
Rs#425“640 and should bo categorised as supervisory* 

10 9 4 We have already recommended that superr? si on in 
the Composing Branch and Bindery should be supplemented 
by revival of the category of Assistant Section Holder* 

On the recommendation of the Categorisation Committee-’1364 
it was decided to have only a two-tder supervisory 
structure - Foreman and Section Holder 5 - S?via’en.c3 ha ; > 
oeon tendered before us that a number of registers have 
to be maintained in the sections* *i;ich require consider'-* 
time with the result tl^at Section fielder and Foreman 
are not able to Qiidcuiv^y supervise the sections. Vs 
recommend that the porrfc or Assistant Section Holder should 
be revived to assist the Socbion Holder and classified as 
supervisory,. We also recommend a scale of r.s*HSO~5o0 0 
n^ivery 


T /> V? 


The posts a'Pi at present skilled and the Pay 


C.crmssicn have recommended the higher segment of the long 

u ‘ • 

voalo of pay (fc*32C*400'' for Drivers of heavy vehicles 
ana the lower segm rat ,fo f 363~350) for Drivers ex light 
Vv.rJ.cIes* Some Ur Lons have suggested that the posts 
undid be treated as highly skilled 3 We see no reason 
1'f.c any change in leaped id the r^commendation of the 
C’.-.y rtojOL s ..ision t 
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■SUsast JEctass 

10;6 The post Is at present in the semi-ski ll ed category 
and the scale recommended by the Pay GonsBlssleaa is Rs,200-250 
(as modified by Government) • It has been suggested by some 
Unions that the post Should be categorised a* skilled* 

Vfe are unable to accept this*' 

&ctog£ JssUtoto. J£gaa£. 

10*7 This post Is at present seal-skilled and the Pay 
Commission have recommended soale of Rs*210-27®(a3 modified 
by Government)* It has been suggested that the post 
should be treated as sillied* We are unable to accept 
this, but would recommend the soale of Rs*21O“290{a3 
modified) for the post* 

Itafaflffli .SraqrviaflE 

10,8 The posts exists in the Santragachi Press in one 
of the scales for the semi-skilled category (Rs*95-110) * It 
was crSated after the last categorisation of posts on the 
basis of the reports of the Categorisation Committees(1964 
and 1966) and has not been categorised. We do not consider 
it necessary to classify the post in any of the categories; 
but would recommend the scale of Rs*210-290(as modified 
by Government) for the send-skilled category. 

Iigflyagjsg 

10*9 Tho post is unskilled and carries the 

Pay 

Rs*196-232 under the/Commission’s recommendation aS ® 0 ®BRLed 
by Government, Seme evidence has been touUiff before tho 
Committee that tho post should be classified as ssfL—skilled 

....... 4.0 
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as all labourers have to carry forms by rotation 
and this job requires seme training and expedience* 
inoifoer suggestion has been made that they should be 
treated as semi-sKLlled after 5 years* service* We 
are unable to accept these suggestions and see no 
reason for any change in the existing classification. 


.41 
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m g m j. 
ssmmsaL 

11*1 We have ocme to the end of oar labours* Vfe are 
happy to reeord that we have reoeived the utmost co-operation 
from all the service Uhions/Federations and individuals and 
groups of individuals -who voluntarily came forth to tender 
their oral evidence before us and shared with us fully and 
frankly their views on the various aspects that were to be 
considered by us® Vfe had also the opportunity of free and 
frank discussions with the Managers of the Presses and the 
senior officers of the Directorate of Printing and the 
Director® But for their willing co-operation, we confess it 
would have been difficult for us to fiave appreciated this 
complicated matter in same depth and come to the conclusions 
that we have so far outlined® Vfe sincerely thank them 
all fqr their assistance® 

11*2 We Hare able to function in right earnest only 
from June, 1973 when the Chairman of the Committee was 
appointed by Government* We have been able to conclude 
our work expeditiously only because of the devoted 
sinoere work done by Shri Siri Krishan, Secretary of the 
Committee, who took pains to furnish the Committee 
with all basic data required by the Committee from 
time to time and who was able to offer conorete 
suggestions in tackling the intricate issues present 
before the Committee® We place on record ot» g$g£» 
appreciation, of his. work® 
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11.3 We also thank the staff and officers vho 
assisted the Secretary and the Committee in-varlcras 


ways. 


(Pw. Gopalaswamy) 
Chairman 


(3.N. Banerji) 
Member 


(A*C. Das Gupta) 
Member 


(MehaT Singh) 
Member 

(Slrl Krlshan) 

Secretary 

New Delhi, October 31, 1973* 
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ATmmaRY 0? 

PRINCIPLES CF CL.;S3I FJ CATjQN 

1. The existing mode of classification of industrial 
workers into unskilled, semi-skilled, skilled, highly - 
skilled and supervisory categories do’«& not require any 
change. (Para. 2.5) 

COMP OSING. BR ANCH 

2. The classification of Lino and Mono Operators as 
highly skilled should stand. There should be a selection 
grade for 20# of the posts in the scale of Rs.425~640 (Para.3.3) 

3. ' The reduction from the pay cf Lino and Mono Operators 
fwr short outturn, should be Rs.2Q and Rs.4o instead of 

the existing rate of Rs.7.50 and Rs. 15.00 respectively. 

(para. 3.4) 

4. The classification of Mono Caster Operator as skilled 
should stand. The post should have the long scgLe of 

Rs„250—400 for the skilled category. (Para.3.5) 

5. There should be one category of Compositor instead 
of the existing two grades. The post should be classified 

as skilled and given a special -R9 v 56o-480v. (Para.3.7) 

6. The classification of Cylinder Proof Pr^sem^n.as 
skilled and Galley Proof Pressman as semi-ski lied should 
stand. (Paras. 3,8 .and 3.9) 

7. The post of «etal Melter should continue.to be 
classified as skilled. (Para 3.10) 

8. Tho post of Barman should continue and should be 
semi-skilled. (Para 3.H) 

Ccntd. .» 
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The cost of Correction Checker should be revived. 

• * 

and designated ‘Time Chockor 1 . It should be at par and 
interchant,eable with section Holder and classified as 
supervisory. There should be one post for every 50 
Compositors in each shift. (Para 3.12) 

1q. The post of Distributor should be revived. 'It 
should be in the skilled category, with the pay scale of 
Rs.260-350. (Para 3,13) 

11. Ona assistant 'Section Holder should be in charge of 
Thastore section with 16 Distributors., where the number 

of Distributors is larger, a Section Holder should be put 
in charge. (Para 3.16) 

12. The standing forme section should be under the 
charge of an Assistant Section Holder. (Para 3* 15) 

13. Each Section in the Composing Branch should 
comprise about 30 Canpositcrs to be supervised by one 
Section Holder and one Assistant Section Holder.. The span 
of supervision of Foreman should be reduced to 4 Sections 
instead of 8 Sections. (Para 3.17) 

H EADING branc h 

14. The post of Copyholder should continue to be in 
the skilled category, of Reviser, Editor and Copy Bditor 
in the highly skilled category, and of Head Reader and 
Reader-in-charge in the supervisory category. (Paras 4.3, 
4,4, 4.6, 4.7, and 4.8) 

15. The posts of Junior Reader and Senior Reader should 
be merged into one highly skilled category of Reader to be 
given the scale of Rs,330- 560. There should be a selection 
grade for 20# of the posts in the scale of Rs .425-640. 

(Para 4.5) 
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16. The posts of Mac hi nem an Gxv. 1 anil Grade II should be 

j 

merged Into one highly skilled category pf Kachitt«nan with 
a long scale of Rs.33-0560. The post of Machinsman Gr. Ill 
should continue in the skilled category and should be 
redesignated as Machine assistant, (3?ara 5.5) 

17. The posts of Machine Inker/Press Inker/Rotaryman Day 
be redesignated as Machine attendant. The post should be 
In the semi-skilled category (Tara 5.5) 

18. The crew for manning prlnlng machines should be 
as suggested In para 5.6. 

19. The post of outturn Checks? to be designated as 
Time Checker, should be revived. It should be at par and 
interchangeable with the Section Holder. There should be 
one post for each shift, (^ara 5.7) 

20. There should not be separate sections for H a nd Press 
Flatbed and Rotary machines. (Para 5.9) 

21. There should be only one category of Binders and 
the post should be placed in the skilled category with the 
scale of Rs.260-350. There should be a selection grade for 
20 % of the posts in the scale of Rs.320-400. C,Pi4ra 6.4) 

22. The post of Warehouseman should continue to be in 
the semi-skilled category and should be designated Bindery 

4ssistant. (Paras. 6.6 and 6,7) 

/ 

23. The post of Gold Finisher should continue to be 
. in the highly skilled category. (Para 6.8) 


Contd 


/ 46 




24 , 


-46“ 

The sxl s' ting unit of supervision should bo supple¬ 
mented by an Assistant Section Holder to assist the Section 
Holder. (Para 6.9) 

25. The post of Outturn Checker, to be designated as 
Time Checker, should be revived. It should ,be at par and 
interchangeable with the Section Holder. There should be 
one post for each shift. (Para 6,10; 

MEC HANIC aL__B R4NCH 

26. The posts of Assistant Mechanic (Lino)/(Mono)/ 
(Mechanical) and Mechanic (Lino)/(Mono)/(Mechanical) should 
continue to be in the skilled and highly skilled categories 
resoec tively. (Paras. 7 e 2 and 7.3) 

27. The posts of Head Mechanic (Lino)/(Mono)/(K^ch.) 
and Supervisor (Mechanical) ahould be classified as 
supervisory. (Paras. 7.4 and 7.5) 

28. The post of Roller Moulder should continue to be 
in the semi-skilled category. (Para. 7.6) 

29. The post of Stereo typer should continue to be 
classified as skilled but should carry the scale cf 
Rs v 260-400. (Para 7.7) 

P H0T0LITB3 V INO 

30- The post of Feeder should be redesignated as Machine 

assistant (Offset) .and should car-y scale of pay of 
Rs- 2S0-350. (Para 8»4) 

31 s The post of Machine Operator Class II (Fotosetter) 
Should he designated as Machine Assistant (Fotosetter) 

;iiJU categorised as skilled with p^y scale of Rs«320~400. 

P (Para 8.9) 
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32. The pest of Workshop Machineaan should be redesignated 
as Mechanic (offset) and should continue to he in the 

highly skilled category. (Para 8.12) 

33. Thy pest of assistant Machine Operator (Xerox) should 
be classified as skilled with the pay scale of Rs.320-400. 
(Para 8 0 13). 

34. The posts of ;tts ndant and Trimmer should continue 
to be classified as semi-skilled and the posts of Dark Room 
assistant and Graixhng Operator as skilled (Paras. .8*2',• 8.,3 
8.5 and 8.11) 

35. The pests of Hello Operator, Machine Operator (Xerox), 
Machine Operator Glass II (Photostat), Offset Machines an Gr.l 
and Grade II and other posts listed in para 8.14 should be 
classified as highly skilled (Paras. 3.6, 8.7, 8.8. and 8.10) 
PJ &CBS3 SECTION 

36. The post of Develhper should be merged with the 
post of Dark Room Assistant. (Para 9.2). 

37. There should be one category (instead of two at 
present) of Etcher in the highly skilled category with the 
long scale of Rs.330-560. There should be a selection grade 
of Rs.425-640 for 20# of the posts. (Para 9.3). 

32-. The post of Printer should be merged with tha 
cacegsry of Etc.eer. (Para 9,6), 

2d, The post of Moulder and Finisher should be classi¬ 
fy :d as highly skilled with the pay scale of Rs.330-480. 

(Par a 9.4) 

40* The post of Plate Mounter and Finisher should 
•continue to be in th9 skilled category (Para 9.5). 
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41. Th*, p.st ox Foreign should be classified ns Supervisory 
and should carry a p.*y seals of K3.455-7Q0. (Para 2Ci 0 2), 

42. Th^> pest of Section Hrider shau3d be classified as 
supervisory and shou3.d carry a pay scale of Rs .425-640. 

(I?ara. 10*3). 

43. Tho post of 4 ssistant Section Holder should be 

r=vivod and plac«d in the supervisory category, with a pay 
scale c£ Rs.380-530. (Para°10.4), 

44 w The pest of Lorry Driver/Van Driver should continue 
to be in the skilled category and the posts of Cleaner 
Driver, and Driver for 4 uto Truck in the semi-skilled 
category. (Paras. 10.5, 10.6 and 10.7). 

46. The post of Labour Supervisor should carry a sc/Le 
of Rs.210-290. (Par a 10.8). 

4.6- The post of Labourer should continue to be classi¬ 
fied as unskilled. (Para. 10.9). 

— ' r“* p v * o* '■ 

.*k.SJ8a&ar 
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APPS&DIX A 


( Vide Para* 1*6 ) 





(EXISTING) 


SI. No* 

Name cf post 

Classification 

1. 

artist Retoucher 

Highly skilled 

2 „ 

Asstt. Artist Retoucher 

« n 

3. 

ASstt. Machine Operator (Xerox) 


4 „ 

Asstt. Mechanic ( Lino ) 

Skilled 

So 

« " ( Mono ) 

n 

6 o 

n " (Mech. ) 

a 

• fj 

Att endant 

Semi- Skilled 

8. 

Barman 

R 

r\ 

S' c 

Binder Grade 1 

Skilled 

10. 

«* • II 

m 

1 -l 
- * 0.0 

Blacksmi th 

n 

12 o 

Cam eraman 

Highly -skilled 

13, 

Carpenter 

Skilled 

14. 

Cleaner Driver 

Semi-sId lied 

15; 

Compositor Grade 1 

Highly -skilled 

• '•**' c 

« "II 

Skilled 

17. 

Copy Bii tor 

Highly - skilled 

:i b 

Copy Holder 

Skilled 

19 «. 

Cylinder Proof Pressman 

n 


Dark Room as s tt. 

n 

C '* 

o o 

Developer 

n 

2 2. 

Driver for Auto Truck 

Semi- Skilled 

23 o 

Bii tor 

Highly - skilled 

•24, 

Electrical Khalasi 


25, 

Electrician 

Skilled 

_-*50 





***vd' u> 


•i&LJfo. 

Name of post 

XIlaSfliii.o.a.tLGS 


26 « 

Etcher Class 1 

HIgnly - skilled 

27a 

Etcher Class II 

Skilled 

22 c 

Feeder 

Skilied 

29, 

Foreman 

Highly - skilled 
( Su perv.t s o vj ) 

GO e 

Galley Proof Pressman 

Semi- Skilled 

33.. 

Gold Finisher 

Highly - skilled 

3'S„ 

Graining Operator 

Slci Hed 

33„ 

Head Mechanic (Lino) 

Highly - aid lied 

ci4 c 

i,Moro) 

it n 

35. 

-do- (Mech.) 

» k 

/■» 

JO 9 

Head Header 

Supervisory 

37, 

Hello Operator 

Highly ~ skilled 

38, 

Junior Artist 

It 13 

39 c 

Junior firti s t (Callig raphy) 

n s 

3 0, 

Junior Reader 

it •« 

41. 

Labourer 

Una Id l ied 

/J o 
•••. <■ • -> 

Labourer Supervisor 



Lino Operator 

Highly - skilled 

44, 

Lorry Driver/'Van Driver 

•Skilled 

4 5. 

In he r/Press Inker 

Semi-skilled 

16 c 

Machines an Grade 3. 

Highly - old lied 


..do- Grads 11 

» n 

/i c 

' * t* 

-do- Grade ill 

Skilled 

•V>, 

Me c hi n e Op orator 01 s.s a , 1 
( Foto Setter ) 


5.' . 

Machine Operator Class 
( Foto Setter ) 



Con td. . ../S' 
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Si. No. 

Naoo 6f rest 

Clas si f i 

cation 

51 e 

52 o 

Machine Operator Class II 
( Photo Stat ) 

Machine Operator ( Xerox ) 



53. 

Machine Operator Grade 1 
( Step & Repeat ) 



54. 

Mechanic ( Lino } 

Highly - 

skilled 

55. 

rt ( Mono ) 

n 

»j 

56. 

” C Mech.) 

10 

* 

57. 

Metal Melter 


Skilled 

53. 

Mono Caster Operator 


a 

c;C 

w.'.' ■; 

Mono Operator 

Highly - 

stalled- 

C’O o 

Moulder & Finisher 


Stall €551 

■- 

Offset Machinaman Gr. 1 

Highly - 

stalled 

62. 

" ■ Gr, IT 

0 

n 

62. 

Plate Mounter & Finisher 


■Stalled 

64. 

Printer 


Skilled 

65. 

66, 

Prover 

Reader Incharge 

Highly - skilled 

Supervisory 

€7. 

Reviser 

Highly - 

stalled 

55 

Roller Moulder 

Seel 

-stalled 

69, 

Rot a rye an 

r> 

do- 

70 » 

Section Holder 

Highly - 

skilled 

r ; "! 

( -‘- i 

Seni or Artist 

0 

0 

• / > . 

Senior Artist 'Incharge) 

ft 

0 

■ :■ - 

Senior Reader 

0 

A 

; V 

Stereo typer 


Stalled 

•, 

> 

Supervisor (Mech.) 


Skilled 


C Slip ervi s ory) 
Con tel, e ./ 52 


52 ■ 


1V T ~ 

^-1 « Jvo c 

Nam a of g_Q3_t 

£iassif:?catlc_ri 




76. 

Technical ftsstt-. 

(Varl type)/Varityp<r Typis c 

Highly *• s-dlled 

77. 

Trimmer 

Sami- skilled 

78. 

Warehous em an 

-d'>- 

79. 

Welder 

smi^i 

CO 

•o 

0 

Wlreaah 

3 _ 

,,s 

00 

•..4 

C 

Wo r ks hop Mac hi n en an 

Highly - skilled 
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APPSNDIX »B t 
(vide Para 2«10) 


lafluftferlcl posts in Garb, of India Prepay 

(As classified by the Categorisation 
Committee, 1973) 


1 J 

Nana 

of post 

Classification 

Pay Scale Remarks 

fts 

1 • 

Artist Retoucher 

Highly skilled 

550-750* 

2. 

Assistant 

Retoucher 

Artist 

Highly skilled 

455-700 * 

3. 

Assistant Machine 
Oporator(Xerox) 

Skilled 

520-400 

4* 

5 * 

6. 

Assistant 

(Lino) 

(Mono) 

(Moch) 

Mechanic 

Skilled 

260-550* 

7, 

Assistant 

Holder 

Section 

Supervisory 

390-530 Recommended' revival 
of the post 

€:* 

Attendant 


Semi-skilled 


9- 

Barman 


Semi-skilled 

Recomn ended 
continuance of 
the post 

10* 

Binder 


Skilled 

260-350* Rooonmended 

only one category 
of Binder with a 
selection grade 
for 20 % posts in 
the - seal oof Rs. 
320-400** 

It o 

C an or man 


Highly Skilled 

425-700* 

12u 

Cleaner Driver 

Semi-skilled 

200 -250 (as modified by 
Government) 

/3, 

Compositor 


Skilled 

260-480 Recommended one 


category of 
Composibors* 


54 
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n* 

Copy Editor 

Highly skilled 455-700* 

15® 

Copy-holder 

Sic ill ed 

260-400* 

16. 

Cylinder Proof 
Pressman 

Skilled 

260-350* 

17. 

Dork RoomAssistcnt 

Skilled 

320-400* 


Do vi? leper 

Recommended merging of post with 
the post of Dark Room Assistant. 

18. 

Distributor 

Skilled 

260-350 Recommended revival 
of the po st 

19. 

Driver for Auto 
Truck 

Semi-skilled 

2TO—23'0 (as modified by 
Government) 

on,. 

Editor 

Kiglily skilled 

550-750* 

O* 

-- : 

Etcher 

Highly skilled 

330-560 Recommended merging of 
01.1 and Cl..11. Also 
recommended selection 
of Rs.425-640 for 2 
posts. 

22. 

Peeler 

Skilled 

260-350 Recommended redesigna- 
tion as Machino 
Assistant (Offset) 

• *■ 

Foreman 

Supervisory 

455-700 


Galley Proof 
-rossrx'i 

Semi-skilled 


i ■ 

Gold Finisher 

Highly skilled 

330-480* 


Graining Operator 

.Skilled 

260-400* 

' ‘‘-0 

*»o 

Head Mec ha n i d (L i no) jj Supervisory 
(Me no) it 
(MeclyJ-- 

425-6C0* 

3c. 

HwC.d Reader 

Supervisory 

550-730* 

3'. 

Hello Operator 

Highly skilled 

380-560* 

32-. 

Junior Artist. 

Highly skilled 

455-700* 

33. 

Junior Artist 
(Calligraphy) 

Highly skilled 

4:55*700* 

3* 

labourer 

Unskilled 

196-232 (as modified by 
Government) 

3? 

"i be Sap orvisor 


210-290 

o • • •. 55 
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36* Lino Operator 


37* Lorry Driver/Van 
Driver 


Highly skilled 380-560 


Skilled 3 2D-400 

260-350 a 


Rccomnerd ed cel co- • 
tion grade for 2C$ 
posts in the so?lo 
of Rs*425-640. 

Koavy vehicles) 
for light vehicles) 


3&. Machine Inker/ Scni-skillod 

.Press Inkor/Rotary- 
smn 


Roconnended. reder..Ig¬ 
nat ion as Machine 
Attendant. 


39* Machinonan 


40. Machinonan Gr.III 


4.1* Machine Operator 
J&*I(Fotosctter) 

42. Mafchjtno Operator 
Cl* IlCFotoaottor) 


45* Machine operator 
Clo II (Phot ole tat) 

44* Machine 0p.#|g9^or 
(Xerox) 


Highly skilled 330-560 

Skilled 

Highly skilled 425-700* 
Skilled 320-400 

Highly skilled 425 -600* 
Highly skilled 425-600* 


Reoonnended merging 
of Grade I and 


Assistant. 


Recommended redes.Ig¬ 
nat ion as Machine 
Assistant (Fotccei ccr) 


Grade II. 

260-350* Reoonnended rciosig-r 
nation as Machine 


4-5* Machine Operator Highly skillod 425-700* 
Gr.I(Step & Report) 


I6 Mechanic(Lino) 

r (Hono) Highly skilled 

AS (Mcch) 

49- Metal .Meltor Skillod 260-350* 


'JO. Mono Castor OpdratcrSkilled 260-400 


51* l-ono <^fHrator highly skilled 380-560* Reoonnortdod selection 

grade for 20$ post 
in tho scale of 
Rs.425-640. 

KovKlor and Finisher Highly skijj^a 330 - 4 &O 

53. Oifs^-t Mpc[hiaenaiii Highly. SK-^Xlod 4 25^ 

Grade 7 


56 






54* Offset Machinenan Highly skilled 425-600* 
Grade II 

55* Plate Mountor and Skilled 320-400* 

Pinishor 


Printer 
56 . Prover 


Reconnonded merging of tho post 
with tho post of Etcher. 

Highly skilled 425 -600* 



57* Reader Highly skilled 330-560 Recommended selecticr 

(Rocomnonded merger of grade for 20% po^T^i 

Junior and Sonior Readers tho'scale of Rs.425- 

in one category) 640 . 


58a Reader-in-charge Supervisory 455-700* 


59. .Reviser 

Highly-skillod 

330-480* 

60. Roller Moulder 

Semi-skilled 


61. Section Holder 

Supervisory 

425-640 

62. Senior Artist 

Supervisory 

550-750* 

63* Sonior Artist-in- 
ohargo 

Supervisory 

700-900* 

64c Supervisor(Mech) 

Supervisory 

425-640* 

65 . Stcrootypor 

Skilled 

260-400 


66 . Technical Assistant highly skillod 380-360* 
(V5»ritypo)/Vcxi *yper 
Typist 


67. Tim- vhockor Supervisory 425~$40 ft^c©cndcd revival r 

Correction Checkor/ 
Outturn Checker to b€ 
designated as Time 
Checker. 

Trimmer Sonirskillea 

Warehousemen Semi-skilled j0~290 Recommended redesigir 

(as modified EinaiMrf Bindery 
by Govt.) AaiiMuit. 

Workshop Me.chinenan Highly skilled 380-560* Recommended redesig- 

nation as Mechanic 

(OffsiitO 
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